
EFFECTIVE COACHING VIDEO 
OBSERVATION GUIDE 

 
As you watch the video on “Effective Modeling” with the director and teacher make 
notes regarding the following: 
 

1. List some of the ways that you 
noticed the director “listening” as 
the teacher talks.  

• What are some of her behaviors that indicate she is 
interested in what the teacher is saying?   

 
 
 
 
 
 
• What are some of the ways she rephrases comments 

from the teacher? 
 
 
 
 
 
 

2. Keep the following “reflective 
questions” in mind as you watch the 
video and make notes when you 
notice the director using some of 
these questions. 

 
 

• What are you doing that is working really well? 
 
 
• What are some changes you would like to try in your 

classroom? 
 
 
• What have you considered as an area for your 

professional growth this year? 
 
 
• How can I help? 

 
 
• What are you trying to make happen in the next six 

weeks?  
 
 

 
• Others:  
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